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AGENDA

ÅStatus Update on Capital Projects

ÅRole in Capital Planning

ÅRelationship to Town-wide Capital Planning

ÅCapital Planning & Budgeting Approach

ÅProgress on FY14 Capital Projects

ÅFY15 Cash Capital Budget
*Entire PowerPoint Presentation to be posted on FMD website
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FMD Budget Scope
* No FY15 Requests ңOther Requests

ÅPreschool (PAWS)
ÅBates
ÅFiske
ÅHardy
ÅHunnewell
ÅSchofield
ÅSprague
ÅUpham
ÅMiddle School
ÅHigh School
Å *Field House
Åң Districtwide

ÅTown Hall
ÅMain Library
Å * Hills Branch
ÅFells Branch
ÅPolice Station
ÅFire Station (Hqts)
ÅFire Station (Central)
ÅWarren Building
ÅaƻǊǎŜΩǎ tƻƴŘ .ŀǘƘƘƻǳǎŜ
Åң Townwide
Åң New FMD Office
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Mission Statement

The mission of the Facilities Maintenance Department (FMD) is to treat 
department managers as highly valued customers, by being 
responsive to their facility needs and allowing them to focus on their 
own core missions.  Facilities will be professionally managed, 
operated and maintained in an efficient manner and within 
established budgets.  FMD shall maximize service life of facilities 
and equipment, protecting valuable public assets, throughregular 
preventive maintenance and collaboratively prepared long-term 
capital plans.  FMD staff recognize the uniqueness of each 
ŘŜǇŀǊǘƳŜƴǘΩǎ ōǳƛƭŘƛƴƎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ƴŜŜŘǎ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘŜǎ 
their work in a way that minimizes service interruption.  
Sustainability and energy efficiency are at the forefront of all FMD 
operations and practices, and staff shall endeavor to incorporate 
these into all aspects of their work.
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Key Tenets w/r to Capital

ÅCollaborative capital plans will be guide for 
the future

ÅEmphasis on sustainability and energy 
efficiency
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STATUS UPDATE ON 
CAPITAL PROJECTS
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Investment Is Paying Off
ÅSignificant Increase in Cash Capital

ïFY13: $893,000

ïFY14: $1,141,000

ïFY15: $1,500,000

ÅProven Success in FY13 and FY14

ïFY13: 64 of 66 Projects competed or in progress

ïFY14: 58 of 67 Projects competed or in progress

ÅMade possible by FMD Organizational Structure

ÅCompleting  more projects with in-house staff 
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άSTATE OF THE FMD 
BUILDINGSέ
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High School

ÅPreventive maintenance through operating budget
ÅMinor projects through cash-capital budget
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Schofield & Fiske

ÅMajor renovations planned ςsummer 2015 & 2016
Å$2.3M in design/OPM funds to be requested at Fall STM
ÅFirst two construction projects originating from SMMA 
study
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Hardy, Hunnewell & Upham

ÅRenovation, Additions and/or Replacement being 
considered
Å$90,000 in study funds to be requested at Fall STM
ÅConstruction 5 to 7 year out
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Middle School

Å$15 Million in Improvements
ÅWindows/Façade, HVAC/Plumbing, Kitchen, Finishes, 
Paving
ÅWork anticipated to be done over next 10 years
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Sprague, Bates & PAWS

ÅPreventive maintenance through operating budget
ÅMinor projects through cash-capital budget
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Field House at Sprague

ÅOne of two FMD Maintenance Garages (other at Fiske)
ÅDoor Replacement, HVAC and painting work planned
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Town Hall

ÅwŜƴƻǾŀǘƛƻƴǎ ǘƻ ¢ǊŜŀǎǳǊŜǊΩǎΣ /ƭŜǊƪΩǎ ŀƴŘ .ǳƛƭŘƛƴƎ 5ŜǇǘ 
Offices being considered
ÅHVAC improvements needed (New boiler in FY15)
ÅOperations and cash-capital budgets used for other work


